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LEADING THE GENER/

TI0NS OF TODAY:
COMMUNICATING WITH YOUR PEOPLE
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Through class discussions and
videos, we will explore different

aspects of employees you lead or
S h reWSb U ry, MA manage along with different
strategies for the betterment of
OCtO be r -l 6t h, 2023 your organization. We will discuss
different types of leaders and

M C Ki nn ey, TX some of the challenges all leaders

face. We'll discuss strategies for

Decem ber 7th1 2023 having those difficult

conversations and ways to deal
with conflict in the workplace.
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